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GENERAL OVERVIEW



VIRGINIA PACE AUTHORITY (VPA)

Building the Future with Commercial PACE Financing December 2019

A VPA- Non-profit C-PACE Program Administrator (PA) serving Virginia exclusively:

A Program Administrator for Loudoun County, Fairfax County and the City of
Petersburg; Loudoun and Fairfax hired VPA after competitive bid process;

A Loudoun and Fairfax haveooperative ridersfor interested localities wishing
to speed program implementation;

A Low admin fees to encourage use ofFACE (1.25% of total Project Costs; ma
$50,000);

A a. Sia-Of | aaé LIPAE KraNgal Servicing & Slipstream; bbb by R il ey Bl
Partner in MidAtlantic PACE Alliance (MAPA); 0. 51020/ 5 cc

A Abigail Johnson VPA Founder and Executive Director:

A Designed and implemented-BACE legislation and programs around the country and
in the Commonwealth;

>\

A Instrumental in amending (PACE statutes in 2015 and 2019 which added resiliency
and stormwater management to the Virginia law;

A Deb Rosiello and Amy Williams provide marketing/admin support for VPA.
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GPACE: OLD CONCEREW APPLICATION

Assessment Financing December 2019

1736¢ First Assessment District in Philadelphia

Todayg 37,000 Assessment Districts nationwide
Water & Sewer Service

Parks
Sidewalks
Lighting

Downtown renewal

o To To Do To Ix

Energy Efficiency/Renewables/Water (PACE)

Virginia PACE Authority



WHAT IS PACE?

Innovative Financing Tool December 2019

A Stands for Property Assessed Clean Energy

Assessmenrbased financing

Enabled by Statewide legislation

{LRY&a2NBR o6& I cé&thd@juribdictiod 2 &S N.
PACE assessment can be collected with and like any other
property tax and assessment

o To To T

o

PACE assessment survives sales, including foreclosures

o

PACE assessment in arrears is senior to mortgdgesonly the
past due assessment

A Future PACE assessments are paid by futuge building owners

Virginia PACE Authority



Innovative Financing Tool December 2019

GPACE stands f@ommerciaProperty Assessed Clean Energy

Virginia law allows for all commercial, agricultural, land, and

PRI :
multifamily > 4 units Chridhide 9
Loudoun allows for all of the above except multifamily %)

7

Finances 100% of building measures related to:

A Energy efficiency

A Renewable energy

A Water efficiency

Provides gap financing for upgrades to existing buildings or for new

construction or gut rehab projects ,

Virginia PACE Authority



WHAT IS®PACE?

Eligible Property Types December 2019

w OFFICE NONPROF]
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WHAT IS®PACE?

Eligible Energy Improvements December 2019

HEATING/VENTILATION

INSULATION

MOTORS

Virginia PACE Authority



WHAT IS®PACE?

C-PACE participants

C-PACE Capital

Provider

Contractor
& Service
Provider

\

™~

~

ExistingLender

/

Property
Owner

@ ™~ County/

ProgramAdmin

ih

10

December 2019

Virginia PACE Authority



WHAT IS®PACE?

A PubliePrivate Partnership December 2019

PUBLIC PRIVATE
H -
1=T

B

GPACE loan secured by special Funding provided by private Capital
assessment on property Providers for private owners
Locality enforces-BACE loan in Contractors hired privately; do not
case of foreclosure follow public procurement

Public/Private: €®ACE loan installments are paid
back either directly to Capital Providers or to them
through the Program Administrator

11
Virginia PACE Authority



IDENTIFYINGRACE OPPORTUNITIES

C-PACE Unlocks Capital
Barriers for Financing

Lack of funding?
Plan to sell building?
Payback period too long?
Tenant pays energy bills?

Unsure if savings will appear?

Borrower has untraditional credit history?

December 2019
How PACE Unlocks Capital

=

100% upfront, 25+ year financing
Obligation transfers with property
Positive cash flow in year 1
Assessment/savings pass to tenants

Technical review by program administrator

Secured by property not by owner
guarantee or credit score

12
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IDENTIFYINGRACE OPPORTUNITIES

C-PACE for Different Borrowers December 2019

Owners Who Have Financing Challenges
A Ownerswithd SN2 / | Bo&us 52 gy ¢
A Ownerswithout access to competitive CapitgNon loTTTTTTTTTETTTITITITITITITITITTS ~

Investment Grade Credit) / \
A GPACE is perfect for projects that contractors

1y26 INB af201SR¢ O0GKS 295

ySSR odzi OFyQi FFTTF2NR, (2
|

Actl /9 Xa |+ gle& F2NI I [INR2

|
|
Owners in Need of Flexibility I
|
|
|
! ~ A A N . .
[ SYAAYSSNBRE 02 ®PACELdps 2 NJ (U
|
|
|
|
|
\

A Buildings thamay sell before full payoff
A Building wherdenants pay energy bilut owner finances upgrades
A Project has longer payback period

you avoid cutting otherwise excess costs) :
Owners with Tax Appetite Love-RACE

A Full realization of tax credi¢sincluding solar ITC

" ) Acttr /9 Aa | ¢gle G2 a32
A Accelerated depreciation benefits (MACRS)

HVAC, deferred maintenance, etc.)

Owners Focused on Net Operating Income R -
A Prefer Operating vs. Capital Expenditures

As2yQl glyid olftllyO0S aKSSi GASR dzLJ s A0GK RSo

A Want to own vs. lease 13
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Case Studies

Main Street
Business

TheFinishingTouch
DescriptionThe Finishing Touch, a custom frame and print boutique in
downtown Chestertown, MD, had air conditioners and windows that dated back
to 1978. These outdated HVAC systems were inefficient and expensive to
operate.

Solution The property owner focused on tenant experience and operational

costs as motivation to upgrade the 60+ year old HVAC system and high efficiency

windows throughout. The mixagse building was vastly improved and is now
more tailored toward customer and renter comfort.

Financing$134,408

Measures Financed:

A HVAC upgrades

A Replacement of more than 1,000 sq ft of lowaRie glass

Savings
A $7,000 in the first year and $300,704 in lifetime savings!

15

December 2019

Specialty Use & ;/,,gse"

5 Spoke Creamery (Dairy Farm)
Description5 Spoke Creamery, a Hudson Valleybdid€d artisanal cheese
making business, was looking for a way to reduce their electricity costs. Alan
Glustoff, the 5 Spoke Creamery owner, was interested in using PACE financing to
help fund a solar array and alsantribute to his lifelong commitment to a
sustainable lifestyle.

SolutonApo 12 az2fl N agaidisSy 61a Ayadlff¢
electricity needs. The farm used PACE financing combined with state and federal
solar incentives, resulting in a cash flow positive project from day one.

Financing$74,687

Measures Financed:
A 53kW ground mounted solar array
Financing term: 5 year

Savings
A Cash flow positive in first year
Virginia PACE Authority



Case Studies

Basic
Retrofit

Financing$800,000

Measures Financed:
A Air handling units and thermostat

Medical Office Building
DescriptionRecently purchased medical office building with pharmacy in nee
extensive renovations

A Modern elevator controls
A LED lighting
A Roof insulation
A TPO roofing

Projected Energy Savings EUL Projected Energy Savings
(Cumulative) (Annual Average)

kWh

4.7m

BTU

329m

$

857k

years

20

kWh

235k

BTU

16m

$

43k

16

December 2019

Non-Profit

Reentry Center
DescriptionA Baltimorebased norprofit wanted to expand the capabilities of i
residential reentry center by building out 5,000 square feet of unused space in
their facility. The goal of this project was to complete the planned build out while
incorporating energy and water efficient equipment.

ChallengeUnderwriting cash flows of a nqumofit; many NPOs do not think they
are eligible for PACE financing

Financing$785,000
Measureg-inanced
A Insulation and Building Envelope Improvements

A New HVAC and Electrical Installation

Savings$3,100 in the first year and $80,000 in lifetime savings

Virginia PACE Authority
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PROGRAM GUIDE HIGHLIGHTS

Eligible Property Types and Improvements December 2019

Eligible Property Types
A All commercial such as office, industrial, hospitality, retail, agricultural, and re
property (e.g. ground mounted solar)

A Nonprofit organizations

A Residential including single famitwltifamily, condominiums (individual units
and common areas) aret eligible

A Public buildings ameot eligible

Eligible Improvements

A Energy and water efficienciny measure that results in reduction in |
energy/water consumption over a baseline established by an Energy AnalyS|' i \

.......

A Renewable energyAny system that generates energy from a renewable Source/ i

A Future Resiliency and stormwater management measures
20
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PROGRAM GUIDE HIGHLIGHTS

Eligible Projects December 2019

A Existing buildingpgrades andiew constructiorprojects

A Project term:
A One Eligible improvemeriiot to exceed EWor 30 yearswhichever is less
A Multiple Eligible Improvementblot to exceed EUL of Improvement with
longest EUL or 30 yearghichever is less

A Property valueAssessed or appraised both acceptable
A Project improvementmust be permanently affixed during the term of the loan

A Financing thresholds

A $50,000 min
A $25,000,000 max or 30% of Stabilized \f&Jwehichever is greater

1. EUL = Expected Useful Life
2. Stabilized ValueThe market value of the property after it reaches

stabilized occupancy as evidenced by an appraisal of the property21
P y y PP Property Virginia PACE Authority



PROGRAM GUIDE HIGHLIGHTS

Energy Analysis Requirements December 2019

A Credentials and Standards of Energy Analysis:
A Must be performed by Qualified Energy Professional
A Must meet minimum requirements described in the Program Guide

A Methodology:
1. ForExisting Buildingslocument energy and/or water consumption of Property or individual,
relevant systems, OR Adew Constructionutilize a statutory energy code baseline usage, A

2. Include calculations of expected energy and/or water monetary savings to be achieved [

U Quantifiable expected savings during the term of tRCE Loan over the baseline usagel,.
must be demonstrated

A New Construction/Gut Rehab Methodology:
1. Itemization of Individual Eligible Improvemerit80% of cost of each measure > code is eligible

2. Whole Building savings:

A Exceed code minimum up to 5% => fund up to 20% of total Project Costs
A Exceed code minimum by more than 5% => fund up to 25% of total Project Costs
22
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PROGRAM GUIDE HIGHLIGHTS

Eligible Property Owners, Capital Providers, and Contractors December 2019
u Property Owners (Borrowers):
l’) /1 'l A Eligibility follows state law requirements (title holder of property, no delinquent taxes, liens,

loan payments; no bankruptcies, etc.)

Capital Providers:

A Open market program where participation by a wide variety of capital providers is encouraged
and supported

A To qualify, fill out and sign RFQ and Agreement found on the website

Contractors

A All work requiring a license must be installed by a licensed contractor

A To sign up as a Contractor, fill out the registration form and sign the Contractor Terms and
Conditions found on the website; all installation contractors, licensed engineers and architects,
energy auditors, solar installers/developers, and other service providers can register

23
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APPLICATION PROCESS

Steps to GPACE Financing December 2019

Property Owner submits VPA reviews and approves
application package to VPA

based on application checklist

Property Owner develops
project

project based on Countypecific
guidelines

A €1  Checkist may include:
\_a% I - I v=| A Executed Final Application
w | v—=] A Signed installation contract(s)
. _ . . o A Energy analysis
Identifies _contractor. Identlfles_ capital prowde_r. A Lender consent and subordination Agreement
Works with them to Works with them to obtain A Title report
develop a proposed c_redit gpproval & proposed A Offer to fund (GPACE term sheet)
scope of work financing terms for @ACE AVLILINI Aalf 6AF FaaSaaSR OFtddS AayQli dasSRoO
A Substantially Final-BACE Loan Documents
A Mortgage lender statements (if applicable)
VPA circulates-C VPA ensures
PACE Program recordation of € A
Agreement for PACE Lien w
signature Certificate
Paid directly by Capital
GPACE Program Agreement: GPACE Lien Certificate: Provider (in most cases)

County, Property Owner, & County, Property Owner, & 33

Capital Provider Capital Provider are named Virginia PACE Authority



COLLECTION & REMITTANCE

Steps to GPACE Financing December 2019

Capital provider
(CP) or VPA on If VPA collects-C
behalf of County CP or VPA collects PACE payment, VPA

bills the Borrower GPACE payment remits GPACE
typically semi payment to CP
annually

34
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APPLICATION PROCESS

Virginia PACE Authority website December 2019

PROJECT CENTER

WHAT IS C-PACE? v LOCATIONS v START HERE v RESOURCES ABOUT VPA v

Virginia

ean €

ACE Authority

inancing g

Loudoueryl County

VIRGINIA

Guide

Click here if you are a Property

PRE-APPLICATION :
Owner who wishes to apply.

Click here to register as a

CONIRACTOR REQISTRATION Contractor or Service Provider.

Download Loudoun

Click here to register as a Capital Ordinance and
Provider. Program Agreement

CAPITAL PROVIDER REGISTRATION

Click here for step-by-step
instructions on the application
process.

26

PROJECT CENTER INSTRUCTIONS
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APPLICATION PROCESS

Application portal- Slipstream December 2019

PROJECT CENTER

VP A powereaty -3Y Slipstream 2

Home Applications Documents Contractors Capital

PROJECT CENTER

VP A poweredty <3P Slipstream

Home  Applications Documents  Contractors

Weicome lo the Skipstream Project Center. The Project Center enables you to submit an application for PACE financing for a new project, manage existing projects, and access

Program Guidelines and related materials.

Links and explanations for Project Center functions follow:

Log In

Access to Project Center requires that users establish credentials and login
= icat ick here to verify roject eligibility and begin a Pre-Application.
Pre- Application Click ify PACE P ligibik d begin a Pre-Ap|
Email deb@abacusprop.com
e = = Click here to access an existing application that is already y. begin a Final A, , submit required completion documents and manage T
SIS P EENCUERY our PACE Project pipeline. Password
Remember me?
Documents Click here to access documents such as program guidelines, lender consent forms, certain program agreements and other program templates.
Log in
Click here to begin the contractor registration process. Professional services firms including taller g and project R
Contractors are encouraged to register with the program Register as a new user
Fargot your password?
Caphal Provider Click here to begin the PACE Capital Provider application process.
Privacy Statement
Privacy Statement ® 2019 - Slipstream

27
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APPLICATION PROCESS

Pre-Application

1 PROJE(;:TrCEpITEFI
VPA powsreaty <Y Slipstream

Home  Applications Documents  Contractors Capital

Pre-Application

The Pre-Application verifies peogram eligitility bofore investment in project development begins

You will be natified of your status within two business days of receipt of a completed Pre-Application.

PROPERTY LOCATION

Address Line 1° 1 Harrison St SE (]
Address Line 2

State” VA B

County® Loudoun B

City® Leasburg B

Zip* 20175
POINT OF CONTACT INFORMATION
First Name® Deb
Last Name® Rosislio
Company Legal Name® Abacus Proparty Solutions
Job Title Ownar
Email" deb@abacusprop.com

Phone” (203) 2415307

* Indicates a required field.

Privacy Statement

Log Off: deb® abacuspeop.com

2019 - Slipstream

28
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