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About VPA
The Virginia PACE Authority (VPA), a nonprofit 501 (c) (3) organization, is the
result of dedicated Virginia-based C-PACE practitioners committed to
implementing a low-cost, open market C-PACE program that incorporates
industry best practices and promotes clean energy in the Commonwealth. As
the program administrator, VPA works with commercial businesses, property
owners, contractors and local governments to facilitate the financing of
energy efficiency, renewable energy and resilient projects on both new and
existing buildings.
Our objectives are to assist in stimulating the local economy and tax base,
integrating C-PACE into the area's economic development strategy, and
facilitating the increased financial and environmental performance of
commercial and multifamily properties.
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Our mission is to educate, promote and facilitate clean energy and resilient
solutions for commercial buildings through the administration of C-PACE
financing programs.
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The Board of Directors and Advisory Council have been of vital assistance and support
to Virginia PACE Authority’s development

Board of Directors

Abby Johnson (President): President, Abacus Property Solutions
William Nusbaum (Secretary): Partner, Williams Mullin

Paul Brooks (Treasurer): Account Executive, Johnson Controls, Inc.
Genevieve Sherman: Managing Director, PACE Financial Servicing
Von Gilbreath: Director, Greater Williamsburg Partnership

Greg Montgomery: Managing Director, CleanSource Energy, LLC.

Advisors

Carrie O’Malley, Hirschler

Bill Greenleaf, Virginia Community Capital
Tom Nida, City First Bank

Partners
SLIPSTREAM

Supporters
PACE FINANCIAL SERVICING

GREENWORKS LENDING

SLIPSTREAM

LEVER ENERGY CAPITAL

ABACUS PROPERTY SOLUTIONS

URBAN INGENUITY

WILLIAMS MULLEN

CLEAN ENERGY SOLUTIONS

C-PACE ALLIANCE

CLEANFUND

JOHNSON CONTROLS

CITY FIRST BANK

HIRSCHLER

LOCAL ENERGY ALLIANCE PROGRAM

INLAND GREEN CAPITAL, LLC

COUNTERPOINTE SRE – A Hannon Armstrong Partner

PACE EQUITY

ENERGY MANAGEMENT ASSOCIATION

PETROS PACE FINANCE

VIRGINIA CLEAN ENERGY
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FINANCE
Sources of Funding...

Grants: 99.8 %

Interest Income: 0.2 %

Annual Expenses 2020-2021
Salaries/Wages: 74.1 %

Professional Services: 19.2 %
Other: 3.6 %
Office: 2.7 %
Marketing: 0.4 %

CURRENT ADMINISTRATIVE CONTRACTS
Virginia Pace Authority is currently the administrator for:
Loudoun County
Fairfax County
Town of Dumfries
City of Petersburg
City of Fredericksburg
City of Roanoke
City of Norfolk
City of Alexandria
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OUR ACCOMPLISHMENTS & GOALS

VPA has remained active and effective during the pandemic year. Significant strides were made that has led to
being recognized as a leading choice for third party C-PACE program administration in Virginia. VPA’s pipeline
continues to expand as more jurisdictions enable C-PACE legislation and adopt VPA as its program
administrator.

VPA is in the exciting position to expand its network of strategic partnerships, both statewide and nationally. In
addition to VPA’s original partners, Slipstream and PACE Financial Servicing, VPA began collaborating with Clean
Financing, Virginia Community Capital, and Ecovative Energy as part of the RISE Resilience Challenge Grant. At
the national level, VPA continues to play a valuable role in program and policy development evidenced by its
position on the Board of PaceNation, the PACE industry’s only national advocacy organization. In Virginia, VPA
continues to establish regional and local partnerships that will help deliver C-PACE financing more equitably and
effectively.
VPA has developed numerous marketing and educational materials to promote a general understanding of CPACE as well as best practices in the industry. Through webinars and monthly lunch and learns, virtual interviews,
and tailored fact sheets and presentations, VPA has established a strong foundation of informed participants,
poised to increase traction for the coming year.
Administering C-PACE programs requires a rare and unique expertise offered by few companies. VPA’s staff and
Board have decades of collective experience in commercial real estate, energy efficiency financing and C-PACE
at the national level. In Virginia, VPA staff and Board members have served as trusted partners since 2014 in
educating and promoting, and now administering C-PACE. As the only non-profit administrator in the state, VPA
is best positioned to serve the needs of Virginia localities, including a strong statewide network unmatched by
other C-PACE administrators. Further, to provide more impact and generate more deal flow, VPA is actively
working to expand into new jurisdictions, through advocacy to staff and elected officials as well as provision of
technical assistance.
Virginia PACE Authority’s primary goals for the next year include:
1) Continue state-wide program expansion: In addition to eight jurisdictions under VPA’s management, VPA
anticipates that an additional three to four jurisdictions will join VPA’s program by the third quarter of 2021. VPA
is also conducting various levels of engagement with an additional 30+ districts throughout the state.
2) Expand the reach of C-PACE to underserved communities: As a result of VPA’s advocacy, Virginia has some of
the broadest C-PACE eligibility standards in the country that include resiliency measures, a two-year lookback
period after project completion, and removal of the dollar cap on project size. These additions plus VPA’s
tailored financial tools make the C-PACE program more attractive to investors, thus increasing VPA’s ability to
facilitate C-PACE loans for all types of stakeholders, in particular in BIPOC communities. VPA is working on a
diversity and inclusion plan that includes partnering with local organizations to better understand the needs
of Individual communities.
3) Increase project pipeline and closed transactions. The first two goals will have a direct impact on VPA’s ability
to garner more interest and close more projects.
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SPECIAL PROJECTS
VPA has made great headway into establishing C-PACE in Virginia
as a financing product that increases an asset’s financial viability,
reduces its carbon footprint, and mitigates physical building risk.
Part of this strategy has been the development of new initiatives
around resiliency and stormwater management:
1) Grant lead: VPA applied for and received a grant/forgivable
loan through the RISE Resilience Challenge to develop CPACE resiliency financing in Hampton Roads, Virginia. VPA’s
solution is to provide C-PACE to fund flood mitigation and
other resiliency related projects. The Challenge funding is
being used to onboard new jurisdictions, create a toolkit of
resources for the developer community, and develop
resiliency underwriting criteria obtained from pilot projects.
In addition, a web-based financing marketplace known as
PACEfi, will connect C-PACE projects with potential funders.
The focus of PACEfi is to help reach all project types and
sizes that are the most difficult to fund.
2) Grant collaboration: VPA participated with the Green
Infrastructure Center and Clean Energy Solutions as
subcontractors to the Department of Mines, Minerals and
Energy (DMME) in responding to an EPA Flood Mitigation
Assistance grant. If successful, the team’s proposal would
bring flood mapping, energy assurance strategies, and a
tailored C-PACE financing strategy to Hampton starting 2021.

CONTACT US
249 Richmond Rd.
Williamsburg, VA 23185
757-603-3555
www.virginiapace.com

3) Academic collaboration: VPA contributed to the
development of a graduate paper from the William and
Mary Law School on benefits of incorporating C-PACE in
resiliency projects.
4) Resiliency workgroup: VPA began the planning process in
December of assembling a resiliency advisory group to
help formulate the criteria that will determine C-PACE
eligibility for resiliency and stormwater management
measures. The group’s first meeting will be the second
quarter of 2021 and includes local government
representatives, architects and engineers, sustainability
consultants, an appraiser, real estate developer and CPACE capital provider.
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