


C-PACE OVERVIEW

C-PACE (“Commercial Property Assessed Clean Energy”), is along-term, fixed-rate real estate
credit solution secured by a special assessment, with a priority similar to real estate taxes. The
financing can be repaid at any point in time, but the outstanding balance can never be
accelerated. C-PACE can be used to fund a wide range of construction projects, from ground-
up development and gut renovations to retrofits and conversions. C-PACE can also finance
construction completed within the last three years. The financing can be used for refinancing,
acquisition financing, construction financing or as rescue capital to passively inject liquidity into
a project or to pay down existing lenders.

ELIGIBLE IMPROVEMENTS

C-PACE can be used to finance a wide range of hard costs and related soft costs for projects
built to code or projects that slightly exceed code, depending on the market. Upon review of a
construction budget, North Bridge can quickly estimate the total available proceeds for any
potential project. The below is a non-exhaustive list of what might count:

« HVAC Systems Solar Systems e Stormwater Low Flow Faucets
« Lighting . EV Charging Mitigation « Showerheads &

+ Roofs Stations + Wind Mitigation Toilets

« Windows « Wind Turbines ¢ Seismic Hardening « lIrrigation Controls
+ Doors . GreyWater (even if required by code) « Tubto Shower

« Ventilation
Recycling Conversions
Systems

« Building Envelopes + Energy Storage

Systems

USE CASES

C-PACE can be structured to address capital requirements arising at various stages of the
property lifecycle, from acquisition to stabilization to major capital improvement projects.

Construction Financing

Up to 40% of the entire capital stack for ground-up construction and renovations

Lowering the Average Cost of Capital

The lower cost of capital can help blend down the more expensive senior and mezzanine debt as
well as preferred equity

Bridge & Stabilization Financing

Interest only and accrual periods allow for project completion and adequate time

to lease and stabilize an asset

Acquisition

C-PACE can finance the acquisition of newly constructed or recently renovated buildings, even
if the improvements were constructed by another developer

Project Finance

As source of financing for major capital improvement projects



NORTH BRIDGE OVERVIEW

North Bridge offers C-PACE financing nationwide across all asset classes including multifamily,
hospitality, office, industrial and retail. With loan amounts ranging from 20-35% of the total
stabilized property values, C-PACE offers fully prepayable, fixed-rate, long-term, non-recourse
financing that can be used for new construction, major renovations, and retroactively. This
financing tool is used to support energy efficiency, renewable energy, and water conservation
measures—elements that are typically included in projects and often required by code.

We handle the complexities of the C-PACE process on behalf of our clients, including working
with senior lenders, ensuring project eligibility compliance, and structuring deals to fit our
borrower’s specific needs. Backed by Carlyle’s institutional strength, and with $1B in capital to
deploy, we provide the resources and expertise to execute large deals while maintaining white-
glove, concierge-level service throughout.

We collaborate closely with all project stakeholders to deliver tailored solutions that drive long-
term growth and success. At our core, we are problem solvers dedicated to optimizing the
capital stack, facilitating stakeholder collaboration and financing the resilient real estate the
next generation needs.

SELECTED TRANSACTIONS

AREA15, Las Vegas NV

$108M C-PACE financing

North Bridge financed Phase Il of AREA15, a premier arts and entertainment district,
anchored by immersive experiences, retail and restaurants in the largest C-PACE
construction financing in Nevada to date.

Newport Beachside Hotel & Resort, Sunny Isles Florida

$42.7M C-PACE financing

C-PACE financed major renovations to the beachfront hotel, including new HVAC and
plumbing and resiliency measures including seawall restoration and impact windows in the
first C-PACE transaction to be done in the municipality of Sunny Isles.

The Battery, Philadelphia PA

$26.6M C-PACE financing

C-PACE was used at TCO in a construction loan modification to enable completion of this
iconic adaptive reuse mixed-use project.

Residence Inn Berkley, Berkeley CA

$50M C-PACE financing

North Bridge provided $50M in C-PACE as part of the recapitalization of the construction
loan for the first hotel adjacent to Berkley in 40 years.
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